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Executive Summary

Context and Objective

This document serves as a sample of the comprehensive competitor and market analysis that
Scaltup delivers to clients, aimed at informing and crafting potent marketing strategies and
execution plans. Spanning from November 2023 to January 2024, our report zeroes in on the
digital engagement landscape within the Swedish fintech sector. Through a focused
examination of four key players—referred to herein as Bri-Website, Zim-Website, Ope-Website,
and Qli-Website (note: names have been changed for confidentiality)—we endeavor to extract
pivotal insights to bolster strategic decision-making in enhancing market reach, user acquisition,
and retention.

Overview of Analyzed Competitors

Our analysis targets four fintech platforms, now anonymized, to safeguard company identities
while providing deep market insights:
e Bri-Website: Exhibits a unique preference for desktop engagement alongside a notable
traffic upsurge.
e Zim-Website: Demonstrates remarkable growth, highlighting the efficacy of its market
penetration strategies.
e Ope-Website: Despite engaging content and services, it faces challenges in visitor
attraction, underlining the need for strategic amendments.
e Qli-Website: Maintains a significant market presence despite traffic fluctuations,

suggesting untapped growth opportunities.
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Key Findings

e Predominance of Mobile Web Usage: A universal tilt towards mobile web access
advises a prioritization of mobile-first strategies.

e Engagement Metric Disparities: Varying levels of user engagement across platforms
illuminate the diverse effectiveness of content and usability.

e Diverse Market Positioning: Analyses reveal distinct competitive stances within the
landscape, furnishing both challenges and openings.

e Strategic Optimization Possibilities: Crucial areas identified for improvement include
optimizing the balance between desktop and mobile experiences, enhancing content
engagement, and streamlining user journeys.

Strategic Recommendations

These insights guide Scaltup on strategic paths encompassing mobile-first approaches, user
engagement, and retention enhancement, market offering differentiation, and agile marketing

execution.

Concluding Remarks

This sample analysis exemplifies Scaltup’s commitment to delivering rich, actionable insights
derived from a nuanced understanding of the fintech sector’s dynamics. Tailored to empower
our clients with the knowledge to navigate market complexities, our analyses aim to drive

strategic excellence, foster growth, and optimize digital engagement.
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Report Summary

This report delivers an in-depth analysis of online traffic patterns and device usage preferences
across key players in the Swedish financial industry from November 2023 through January
2024. Our goal is to unearth insights on user interaction with these digital platforms, focusing
on aggregate traffic data and a detailed examination of access points—namely desktop versus
mobile web. The findings aim to pinpoint user trends and inclinations, providing a robust basis
for a competitive benchmark within the sector. By decrypting these user engagement patterns,
entities within the financial sector can finely tune their digital outreach, elevating the user
experience to boost engagement levels and conversion metrics.

Device Usage Comparative Analysis Across Key Financial Websites

In this segment, the report meticulously evaluates the device preference landscape for
accessing the websites of the four scrutinized financial institutions. The comparative evaluation
of desktop versus mobile web access unveils distinct divergences in device usage among these
entities, indicating variations in consumer engagement habits and pinpointing opportunities for
optimization to align with dominant user preferences. This analytical review empowers
stakeholders with a clearer perspective on the competitive digital access and engagement
strategies operative in the financial domain, laying the groundwork for informed strategic
planning and execution.
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The device distribution for each website from November 2023 to January 2024 worldwide is as

follows:

e Bri-Website:

o Desktop: 54.82%

o Mobile Web: 45.18%.
e Qli-Website:

o Desktop: 32.03%

o Mobile Web: 67.97%.
e Zim-Website:

o Desktop: 19.25%

o Mobile Web: 80.75%.
e Ope-Website:

o Desktop: 20.89%

o Mobile Web: 79.11%

Device Distribution by Website
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Key Observations and Strategic Implications

Mobile Web Dominance:

A consistent preference for mobile web access across all surveyed financial websites reinforces
the ongoing global trend towards mobile internet usage. This suggests that users favor the
accessibility and convenience of mobile devices for web browsing, possibly due to the flexibility
of accessing information on the move. Financial institutions need to ensure that their mobile
web experiences are seamless, intuitive, and fully functional to meet user expectations and

capitalize on this dominant trend.

Bri-Website's Desktop Preference:

Bri-Website uniquely reports a higher inclination towards desktop usage at 54.82%, signaling a
potential preference for desktop interfaces among its users or the possibility that its content or
Ul/UX is more aligned with desktop browsing. This anomaly presents an opportunity for
Bri-Website to double down on desktop optimization without neglecting mobile web

enhancements, ensuring a superior user experience across devices.

High Mobile Web Usage for Zim and Ope Websites:

The standout mobile web usage figures for Zim-Website and Ope-Website, at 80.75% and
79.11% respectively, highlight a strong mobile-first preference among their audiences. This trend
could indicate superior mobile optimization or content that resonates more effectively with
mobile users. Both websites should continue prioritizing mobile-friendly design principles, such

as responsive layouts, optimized loading speeds, and mobile-centric content strategies.

Qli-Website's Diverse Audience Reach:

With a more balanced device usage distribution, Qli-Website demonstrates the ability to cater

effectively to both desktop and mobile users. This suggests a versatile approach to web design
and content delivery that appeals broadly across user preferences. Maintaining this equilibrium
should remain a focal point for Qli-Website, ensuring inclusive user engagement strategies that

address the varied needs and preferences of its audience.
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Strategic Design and Marketing Realignments:

The observed device usage trends underscore the critical importance of adopting responsive
web design principles and tailoring marketing strategies to the predominant access methods of
target audiences. For sites with pronounced mobile usage, focusing on mobile SEO, page speed
optimization, and crafting mobile-friendly content becomes imperative. Conversely, websites
with a significant desktop audience might explore strategies that enhance the desktop browsing
experience while exploring innovative ways to incrementally boost mobile engagement.
Adopting a data-driven approach to understand and adapt to these preferences will be key in

optimizing web presence and user interactions across the financial sector.

The average device distribution across all websites

e Desktop: 31.75%
e Mobile Web: 68.25%

Average Device Distribution Across All Websites

= This visualization highlights the
predominant use of mobile devices
““““““““ for accessing websites.
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Engagement Overview Analysis

Website  Monthly Visits  Monthly Unique Visitors Visit Duration Pages per Bounce
Visit Rate

Ope 96,862 45,048 4 minutes 16 seconds 2.79 45.34%

Zim 20,672 9,362 34 seconds 2.35 26.99%

Bri 13,882 7,471 1 minute 45 seconds 2.37 64.04%

Qli 421,868 244,944 2 minutes 3 seconds 4.01 40.75%

Detailed Observations on User Engagement Dynamics

1. Differential User Engagement: A discernible variation in user engagement metrics
positions Qli-Website at the forefront in terms of monthly visits and unique visitors. This
denotes not only a wider audience reach but also a more robust brand recognition within
the sector. Such metrics may be reflective of effective marketing strategies, high-value
content offerings, or a combination of both, underscoring Qli-Website's leading stance in
capturing and retaining user interest.

2. Engagement Quality Markers: Qli-Website further distinguishes itself by showcasing
superior engagement quality, evidenced by the highest figures in both pages per visit and
the duration of visits. This elevated engagement level suggests that users are either
more captivated by the content available or are engaged in comprehensive tasks
requiring multiple page visits. Such depth of engagement is indicative of effective
content strategy and user experience design that resonates well with the target

audience.
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3. Bounce Rate Insights: The variability in bounce rates across the evaluated websites
reveals Zim-Website's success in crafting highly pertinent landing page experiences, as
seen in its lowest bounce rate. This contrasts sharply with Bri-Website, where a higher
bounce rate may signal a disconnect between visitor expectations and the website's
initial offerings. High bounce rates could point towards gaps in content relevance,
navigation clarity, or the alignment of user intent with site content and layout.

4. Strategic Engagement Considerations: These engagement metrics serve as critical
indicators of how well websites manage to hold user attention and foster meaningful
interactions. Sites exhibiting high bounce rates or lower pages per visit are flagged for
potential improvement in several areas:

a. Content Strategy: Ensuring content alignment with user intent and enhancing
content value to meet user needs.

b. Usability and Design: Optimizing website design for intuitive navigation and user
experience to encourage longer visits and deeper exploration.

c. Relevance and Personalization:Aligning landing page experiences with visitor

expectations through targeted messaging and personalization.

Addressing these areas can significantly enhance user engagement, reduce bounce
rates, and increase the depth of interaction, contributing to greater overall website
effectiveness. For financial sector players striving to amplify their digital presence,
meticulous attention to enhancing user engagement metrics can yield substantial gains

in audience reach, brand loyalty, and ultimately, business outcomes.

Monthly Visits vs Monthly Unique Visitors

Monthly Visits vs. Monthly Unique Visitors
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1. Qli-Website Dominance: Qli-Website significantly surpasses the other websites'
monthly visits and unique visitors. This indicates a much larger audience reach and a
stronger engagement or marketing strategy that drives higher traffic volumes.

2. High Visitor Engagement: While Ope-Website also shows a substantial number of
monthly visits, indicating a high level of user engagement, the difference between its
monthly visits and unique visitors suggests that a good portion of the traffic could be
returning visitors, which is a positive sign of user retention.

3. Visitor-to-Visit Ratio: Bri-Website and Zim-Website show a healthy ratio of unique
visitors to total visits while having lower overall traffic. This indicates that their content
or services attract a dedicated but niche audience. The closer numbers between visits
and unique visitors suggest fewer repeat visits than the website.

4. Unique Visitor Engagement: The graph also highlights the importance of attracting and
engaging visitors to encourage repeat visits. The disparity in the number of total visits
versus unique visitors for each website could reflect the effectiveness of their content,
user experience, and overall user engagement strategies.

5. Strategic Implications: For businesses in the financial industry in Sweden, understanding
these dynamics is crucial for tailoring their digital strategies to not only attract a broad

audience but also engage them effectively to foster loyalty and repeat visits.
Comprehensive Strategy Recommendations

Based on the aggregations from our analysis, here's a detailed strategic roadmap tailored for
entities within the Swedish fintech sector. These recommendations aim to harness identified
opportunities, bridge existing gaps, and leverage insights to refine engagement and growth
tactics.

Embrace a Mobile-First Approach

Opportunity: The dominance of mobile web usage, particularly on Zim-Website and
Ope-Website, validates the imperative for a mobile-first strategy.

Action Plan:
1. Responsive Design: Adopt a responsive web design ensuring optimal viewing across a
wide range of devices.
2. Mobile User Experience: Focus on mobile UX to improve navigation, speed, and
accessibility.
3. Mobile-Focused Content: Create content suited for mobile consumption, considering
shorter attention spans and screen sizes.
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Harmonizing Desktop and Mobile Experiences

Gap: Higher desktop usage on Bri-Website indicates potential shortfalls in its mobile user
experience.

Action Plan:
1. Cross-Platform Consistency: Ensure content and functionality parity across desktop
and mobile platforms.
2. Mobile Optimization: Conduct mobile usability testing to identify and rectify UX issues.

Enhancing Content Engagement

Pattern: High pages per visit and moderate visit durations on Qli-Website suggest the content's
engaging nature or a complex site structure.

Action Plan:
1. Content Analysis: Utilize analytics to identify high-performing content and understand
user pathways.
2. Content Development: Craft informative, engaging content that addresses user needs
and prompts exploration.

Boosting User Retention

Segment: Variances in bounce rates and visit durations across websites indicate different user
engagement levels and content needs.

Action Plan:
1. Personalization: Implement personalized content and recommendations to cater to
individual user preferences.
2. User Feedback: Leverage user feedback to continually refine and tailor the user
experience.

Optimizing the User Journey

Opportunity: High bounce rates, particularly on Bri-Website, suggest a need for improved user
journey optimization.

Action Plan:
1. Landing Page Optimization: A/B test different landing pages to refine messaging,
layout, and call-to-actions.
2. Navigation Analysis: Simplify site navigation to ensure users can easily find the
information they seek.
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Leveraging Effective Marketing Channels

Pattern: The significant unique visitor count on Qli-Website indicates successful acquisition
strategies.

Action Plan:
1. Channel Analysis: Deep dive into analytics to identify the most effective acquisition
channels.

2. Channel Diversification: Expand into underutilized channels with potential for growth,
informed by data insights.

Enhancing Customer Experiences

Gap: Short visit durations on Zim-Website point towards opportunities for improving customer
experiences.

Action Plan:
1. Quick Wins: Identify and implement quick wins for content and feature improvements.
2. User Journey Mapping: Map out user journeys to identify and address friction points.
O

Deep Dive into Competitive Dynamics and Market Presence

The observations from the quarterly analysis shed light on the vibrant ecosystem of the fintech
landscape, revealing key insights into market dynamics, user engagement patterns, and website
performance metrics. By dissecting the competitive landscape through the lens of visits and
market dynamics, we can delineate actionable strategies and foresight for navigating the sector.

Analytical Overview

e Bri-Website's Traffic Surge: The impressive growth in traffic to 41,646 visits illustrates a
burgeoning interest and engagement from the audience. This leap signifies an effective
user engagement strategy that may be buoyed by innovative service offerings,
compelling content, or optimized marketing campaigns. However, the gap behind
Zim-website and the market leader 7criccasinobonus.com highlights a competitive
landscape that requires continuous strategic innovation to climb the market hierarchy.

e Ope-Website's Positioning Challenge: With a reduced visit count, Ope-website faces a
pivotal moment to rethink and invigorate its user attraction strategy. The current
performance positions it in a challenging spot where it doesn’t fully compete with the top
echelons like truelayer.com but manages to edge out entities like credorax.com.
Strategic recalibration focusing on market differentiation, user engagement, and tailored
marketing outreach could harness potential growth vectors.
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Qli-Website's Market Presence: Despite experiencing a traffic downturn, Qli-website
maintains a substantial market presence, indicating a strong brand and customer base
foundation. This scenario provides an advantageous platform for Qli-website to revitalize
user acquisition efforts and amplify retention strategies, capitalizing on its established
market position to rebound and expand its digital footprint.

Zim-Website's Market Penetration Success: The remarkable visit surge by 75.12% not
only showcases Zim-website’s substantial growth trajectory but also highlights the
effectiveness of their market penetration and growth strategies. While still trailing behind
giants such as trustly.net and kasinohai.com, the momentous growth positions
Zim-website as a formidable contender, signaling a pivotal shift in competitive dynamics
and market share distribution.

Strategic Implications

Innovative Engagement and Retention Tactics: The variegated performance across
competitors underscores the urgency for innovative user engagement and retention
tactics. This could manifest in diversifying service offerings, refining user journey
optimization, and leveraging cutting-edge technology to enhance customer experiences.

Focused Market Differentiation: Differentiating in a crowded market becomes
imperative. This translates to identifying unique value propositions, underserved
customer needs, and developing niche markets to create a distinct competitive
advantage.

Agile Marketing Strategies: Adopting agile marketing strategies to dynamically adapt to
market shifts, user behavior changes, and competitive activities can foster growth.
Leveraging data analytics for informed decision-making and campaign optimization will
be key.

Customer-Centric Innovation: Prioritizing customer-centric innovation to address
specific pain points, enhance convenience, and deliver superior value will drive both
acquisition and loyalty. This involves listening to customer feedback, engaging in
continuous product and service improvement, and anticipating future needs.

By meticulously analyzing these competitive dynamics and market positions, fintech entities
can sculpt strategic pathways that not only navigate the complexities of the sector but also
spearhead growth, innovation, and market leadership.
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Competitive Landscape: Total Visits and Growth Rate (November 2023)
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The graph above visualizes the competitive landscape by comparing total visits and growth

rates for November 2023 across the four websites:

e Bri-website shows a competitive edge with 41,646 visits, indicating a significant
increase and outperforming some competitors but trailing behind others.

e Ope-website experienced a decrease to 290,587 visits, highlighting the need for new
user attraction strategies despite having more visits than some competitors.

e Qli-website maintains a significant volume of visits despite a decrease, suggesting a
strong market presence with room for growth in user acquisition and retention.

e Zim-website's impressive 75.12% increase in visits to 62,017 showcases strong growth
potential and effective market penetration strategies, though it still ranks lower in visits

compared to certain competitors.

www.scaltup.com



15

New Visitors Vs. Returning
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e Bri-website balances attracting new visitors and retaining existing ones, indicating
effective marketing strategies and user engagement.

e Ope-website demonstrates a strong retention rate with a significantly higher number of
returning visitors, suggesting a loyal user base and high user satisfaction.

e Qli-website leads with the highest numbers in new and returning visitors, showcasing its
strong market presence and successful engagement tactics.

e Zim-website also displays a balanced mix of new and returning visitors, indicating

healthy growth and retention strategies.

Aggregation from previous analyze

1. Opportunities:

o Growing Interest in Fintech Services: The increase in visits for Zim-website and
the high volume of traffic to Qli-website suggest a growing consumer interest in
fintech services. This presents an opportunity to develop new offerings or
enhance existing services to capture this growing market segment.

o Engagement Strategies: The balanced mix of new and returning visitors for
Bri-website and Zim-website indicates effective engagement strategies that can
be analyzed and adapted to improve user retention and acquisition across the
board.

2. Gaps:
o User Retention for Ope-website: Despite many returning visitors, the decline in

total visits for Ope-website highlights a potential gap in attracting new users.
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This suggests a need for strategies focused on widening the user base and
improving discoverability.

o Market Penetration: Compared to Qli-website, other websites have lower visit
numbers, indicating a gap in market penetration and brand visibility. Addressing
this could involve revising marketing strategies, including SEO, content marketing,
and partnerships.

3. Segments:

o Loyal User Base: Ope-website's high number of returning visitors suggests a loyal
user base, indicating strong user satisfaction or unique offerings that could be
leveraged for targeted marketing campaigns.

o Emerging Markets: The growth in visits to Zim-website might indicate emerging
markets or demographics particularly receptive to certain types of fintech
solutions, offering a segment for targeted expansion.

4. Patterns:

o Seasonal Trends: While specific monthly data wasn't detailed, the overall
increase and decrease in visits could suggest patterns related to seasonal trends,
financial cycles, or market events that impact user engagement across these
platforms.

o Competitive Dynamics: The varying performance of these websites suggests a
competitive landscape with different strengths and weaknesses. For instance,
Qli-website's dominance in new and returning visitors highlights its strong market
position, which could influence strategic decisions in competitive positioning.

5. Market Positioning: Each website's total visits reflect its current market positioning.
Qli-website leads with a substantial volume, suggesting a dominant market presence.
Ope-website, despite a decline, still maintains a significant number of visits, indicating a
solid position. Bri-website and Zim-website, with their respective increases and
decreases in visits, show dynamic shifts in their market standings.

6. Growth Dynamics: The growth rates reveal underlying trends. Zim-website's notable
growth rate suggests successful strategies in market penetration and user engagement.
Conversely, the decrease observed for Ope-website and Qli-website points to potential

challenges in maintaining or expanding their user base.
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7.

8.

Strategic Insights:

o Bri-website: The significant increase in visits underscores the effectiveness of its
current strategies. Further analysis could reveal insights into successful tactics
that can be leveraged or optimized.

o Ope-website: The decline in visits, contrasted with its substantial visitor base,
indicates the need for enhanced strategies in marketing and user acquisition to
reverse the downward trend.

o Qli-website: Despite a decrease, its large volume of visits suggests strong brand
loyalty and a solid foundation. Strategies should focus on retention and targeted
acquisition.

o Zim-website: The impressive growth rate highlights its agility and effective
engagement. Identifying the drivers behind this growth can inform strategies for
sustained expansion and market share increase.

Competitive Insights: Understanding the competitive dynamics, such as the differences
in visits and growth rates, offers strategic insights into how each entity is positioned
within the market. It highlights opportunities for differentiation, potential areas for
growth, and segments where the competition may be gaining an edge.
Recommendations: Based on the aggregation, recommendations can be formulated
around optimizing marketing strategies, enhancing user engagement practices,
expanding into new market segments, and leveraging data analytics for better

decision-making.

Geography Analysis: Competitor Market Presence

Bri-website: Predominantly attracts traffic from Europe and the United States, with
Germany (27.81%) and Sweden (25.25%) being the top contributors. This diverse
international audience suggests a strong European presence with opportunities for
targeted marketing in these regions.

Ope-website: Shows a significant portion of its traffic coming from Turkey (46.56%), the
United Kingdom (23.98%), and Pakistan (13.86%), indicating a varied global reach. The
substantial growth in traffic from these countries highlights dynamic market

engagement opportunities.
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e Qli-website: Dominates in Scandinavian countries, particularly Sweden (64.46%),
emphasizing its strong market presence in Northern Europe. Norway and Finland
also contribute notably to its traffic, underlining a focused regional strength.

e Zim-website: Enjoys a strong foothold in the Nordic region, especially Sweden (81.07%),
marking it as the primary market. The presence in Finland, Mexico, the United Kingdom,

and Germany suggests areas for potential market expansion.

Channels Overview: Strategic Insights

e Bri-website: Utilizes a balanced mix of social (41.14%) and organic search (43.1%),
highlighting a multifaceted audience engagement strategy.

e Ope-website: Dominated by referrals (56.93%) and organic search (63.69%), with a
strong branded search component, indicating a reliance on content and partner
networks.

e Qli-website: Features direct traffic (46.61%) and significant contributions from social
media (39.06%) and referrals (11.89%), showcasing strong brand recognition and
effective social media strategies.

e Zim-website: Relies heavily on paid (44.07%) and organic search (29.62%), with minimal
social media and referral traffic, focusing on search engine marketing for traffic

acquisition.

Channels Overview: Strategic Insights
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The chart visualizes the "Channels Overview: Strategic Insights" for each competitor website,

illustrating the distribution of traffic across various marketing channels. This visualization
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provides a clear comparison of how each competitor leverages direct, email, referrals, social

media, organic search, paid search, and display ads to drive traffic:

e Bri-website strongly focuses on social media and organic search, highlighting its efforts
in building brand visibility and engagement.

e Ope-website relies heavily on referrals and organic search, suggesting a strong content
strategy and effective partnerships.

e Qli-website has a diversified approach with significant direct traffic and social media
presence, indicating strong brand recognition and active social media engagement.

e Zim-website emphasizes paid and organic search, pointing towards strategic

investments in search engine marketing to attract visitors.

Customer-Centric Aggregation from Channel Insights

1. Customer Engagement Strategies:

o Social Media: Bri-website and Qli-website's success on social media platforms
suggests a highly engaged customer base that appreciates interactive and
engaging content. Leveraging social media for storytelling, customer service, and
community building could enhance customer loyalty and brand affinity.

o Content and SEO: Ope-website's strength in referrals and organic search points to
a content-driven approach that successfully attracts customers. Focusing on
SEO-optimized, value-driven content can attract potential customers searching
for relevant information, establishing your brand as a thought leader.

2. Customer Acquisition Opportunities:

o Paid Search: Zim-website's investment in paid search indicates an aggressive
acquisition strategy targeting customers with high intent. Targeted paid search
campaigns can capture customers at the decision-making stage, especially for
specific products or services.

o Diversified Channels: The minimal use of email and display ads across the
competitors highlights untapped channels for personalized outreach and
increased brand visibility, potentially driving new customer acquisition.

3. Customer Retention Gaps:

o Email Marketing: The underutilization of email marketing by competitors
presents an opportunity to develop a robust email strategy focused on
personalized communication, loyalty programs, and re-engagement campaigns

to increase customer lifetime value.
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o Customer Segmentation: Leveraging data for advanced segmentation can
identify key customer groups, tailoring marketing messages and offers to
their specific needs and preferences, thereby improving retention rates.

4. Insights on Customer Segments:

o High Engagement Segments: Analyzing social media and organic search traffic
can help identify highly engaged customer segments, offering insights into their
preferences and behaviors for targeted campaigns.

o High-Intent Users: The success of paid search strategies points to a segment of
high-intent users who are more likely to convert, guiding resource allocation to
channels with the highest return on investment.

5. Behavioral Patterns and Preferences:

o Content Consumption: The effectiveness of referrals and organic search signals
a customer preference for informative and engaging content, suggesting the
need for a content strategy that addresses customer questions and interests.

o Channel Preferences: The varying success across different channels indicates
diverse customer preferences, underscoring the importance of a multi-channel

approach to reach customers where they are most active and engaged.

Organic Search Performance Analysis

e Bri-website: Organic search constitutes 43.1% of traffic, balanced between branded
(60%) and non-branded (40%) searches, suggesting strong brand recognition and
effective keyword targeting.

e Ope-website: Dominated by organic search at 63.69% of total traffic, showing a slight
preference for branded searches (58%) over non-branded (42%), indicating effective SEO
and significant brand awareness.

e Qli-website: Shows a heavy reliance on branded searches (94%), with organic search
making up 21% of traffic, highlighting exceptional brand loyalty but indicating potential to
grow non-branded search visibility.

e Zim-website: Organic search accounts for 36.65% of traffic, heavily skewed towards
branded searches (72%), demonstrating strong brand presence and opportunities for

expansion in non-branded search areas.

Comparison between branded and non-branded searches
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Observations on Organic Search Performance Analysis:

1. Branded vs. Non-Branded Searches:

o Qli-website stands out with 94% of organic search traffic from branded searches,
indicating exceptionally strong brand loyalty and recognition among its audience.

o Bri-website, Ope-website, and Zim-website exhibit a more balanced mix of
branded and non-branded searches, suggesting a combination of brand
recognition and effective SEO strategies targeting specific keywords.

2. SEO Effectiveness:

o Ope-website relies heavily on organic search, with 63.69% of total traffic coming
from this channel, showcasing its strong SEO performance and brand visibility in
search engine results.

o Bri-website and Zim-website also significantly contribute to organic search,
indicating effective SEO strategies to attract relevant traffic.

3. Brand Recognition:

o The dominance of branded searches for Qli-website and the substantial
contribution of branded searches for other websites highlight strong brand
recognition and customer loyalty among their respective audiences.

4. Opportunities for Growth:

o While branded searches indicate strong brand recognition, there is potential for
growth in non-branded searches across all websites. Increasing visibility in
non-branded search terms can attract new users and expand the audience base.

o Emphasizing SEO strategies targeting relevant non-branded keywords and
enhancing content to address user queries can capitalize on this growth
opportunity.

5. Competitive Landscape:
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o

The organic search performance analysis provides valuable insights into each
competitor's SEQ effectiveness and brand recognition, offering a basis for

benchmarking against industry standards and identifying areas for improvement.

Aggregation Report: Customer-Centric Organic Search Analysis

1. Bri-website:

o

Organic Search Traffic: Constitutes 43.1% of total traffic, indicating significant
reliance on organic search for customer acquisition.

Branded vs. Non-Branded Searches: A balanced split between branded (60%)
and non-branded (40%) searches suggests strong brand recognition and
effective keyword targeting.

Implications for Marketing Plan: Focus on maintaining brand visibility in organic
search results while optimizing content and SEO strategies to attract new

customers through non-branded search terms.

2. Ope-website:

o

Organic Search Dominance: Represents 63.69% of total traffic, showcasing the
website's effectiveness in leveraging organic search for customer acquisition.
Preference for Branded Searches: A slight preference for branded searches
(58%) over non-branded (42%) indicates significant brand awareness among
customers.

Implications for Marketing Plan: Continue strengthening brand visibility in
organic search results while exploring opportunities to expand visibility in

non-branded search terms through targeted SEO efforts.

3. Qli-website:

O

Branded Search Reliance: Heavy reliance on branded searches (94%), with
organic search contributing 21% of total traffic.

Exceptional Brand Loyalty: A high percentage of branded searches highlights
exceptional brand loyalty among customers.

Potential for Growth: Opportunity to increase visibility in non-branded search
terms to attract new customers while maintaining strong brand recognition.
Implications for Marketing Plan: Develop strategies to enhance visibility in
non-branded search terms through targeted SEO and content optimization

initiatives while reinforcing brand loyalty among existing customers.
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4. Zim-website:

o Significant Organic Search Contribution: Organic search accounts for 36.65% of
total traffic, indicating the importance of organic search in customer acquisition.

o Branded Search Emphasis: Heavily skewed towards branded searches (72%),
demonstrating strong brand presence and recognition among customers.

o Opportunities for Expansion: Opportunities to expand visibility in non-branded
search areas to attract new customers.

o Implications for Marketing Plan: Focus on maintaining strong brand presence in
organic search results while exploring opportunities for growth in non-branded

search terms through targeted SEO strategies and content optimization efforts.

Aggregation: Leveraging Organic Search Insights for Competitive Strategy

The digital landscape is fiercely competitive, and understanding the organic search terms
driving traffic to competitor websites offers invaluable insights for crafting superior marketing
strategies. Our analysis of top organic search terms for Bri-Website, Ope-Website, Qli-Website,
and Zim-Website reveals key consumer interest and engagement areas. Scaltup can leverage
these insights to refine our clients' SEO and content strategies, ensuring they compete

effectively and capitalize on gaps and opportunities within the market.

1. Brand-Centric Keyword Optimization: The dominance of brand-centric search terms across
all analyzed competitors underscores the critical importance of building a strong, recognizable
brand. For clients, this means prioritizing brand awareness campaigns and optimizing their

online presence to include clear, consistent brand messaging. Tailoring SEO efforts to enhance

visibility for brand-related queries will be crucial.

2. Service-Specific Content Development: Notably, specific services and features (such as
"payments" for Bri-Website and "open banking" for Ope-Website) are significant drivers of
organic search traffic. This indicates a high consumer interest in understanding these offerings
in detail. Creating informative, easily accessible content highlighting unique value propositions

and differentiators in these areas can attract a more targeted audience.

3. Targeting Niche Segments: The presence of niche search terms, like "Bri-Website logo svg" or

"Zim-Website annual report," suggests an audience for detailed, specific information related to
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these companies. Developing content targeting these niche interests could capture attention
from market segments that competitors might be overlooking.

4. Localized Content Strategy: With terms like "Ope-Website uk" appearing in the search data,
there's a clear indication that localizing content and SEO strategies can be highly effective.
Tailoring marketing efforts to regional interests and search behaviors can enhance visibility and
engagement in key markets.

5. Engaging with Emerging Trends and Queries: The analysis highlighted emergent search
trends and queries. Staying ahead of these trends and rapidly developing content that
addresses new queries can position our clients as thought leaders and go-to sources for
information, improving search rankings and visibility.

Conclusion: By focusing on these strategies, Scaltup will assist our clients in refining their
marketing approaches to meet the competitive challenge head-on and identify and exploit
strategic opportunities that drive growth and market share. This analysis is not just a snapshot
of the current market landscape but a roadmap for navigating the complexities of digital

marketing with agility and precision.
Insights from Top Link Destinations

The strategic analysis of top link destinations for Bri-Website, Ope-Website, Qli-Website, and
Zim-Website offers a glimpse into their operational priorities and audience engagement

strategies. Here, we quantify these insights to guide our competitive strategy formulation:

1. Bri-Website Focuses on Developer Engagement and Professional Networking:
o 42.74% of outgoing traffic is directed towards their developer platform,
underscoring a strong emphasis on building a technical community.
o Professional networks like LinkedIn receive 25.42%, highlighting the importance
of corporate relationships.
2. Ope-Website Prioritizes Security and Collaborative Development:
o A significant 58.36% of links lead to authentication services, reflecting an acute
focus on security.
o Collaboration tools like Atlassian account for 30.65%, pointing to a culture of
open development.
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3. Qli-Website's Transaction Facilitation and Social Engagement:

o An overwhelming 85.64% of outgoing links target their transaction facilitator,
indicating a core business focus on enabling customer transactions.

o Social platforms like Instagram garner a minor share of 0.47%, suggesting a
nascent but growing emphasis on social engagement.

4. Zim-Website Balances Professional Networking with Resource Sharing:

o Professional networking via LinkedIn accounts for 31.95% of outgoing traffic,
indicating a balanced approach to community engagement and professional
outreach.

o Resource sharing, as indicated by links to asset management platforms,
constitutes 16.53% of the traffic, highlighting a commitment to distributing
valuable content.

Strategic Implications and Actionable Insights:

These quantified insights reveal the strategic underpinnings of our competitors' external linking
practices, providing a clear directive for counter-strategies. For instance, enhancing our own
developer engagement platforms or amplifying our presence on professional networking sites
can serve as effective countermeasures. Additionally, bolstering security features and
transaction facilitation capabilities could further distinguish our offerings in a competitive
marketplace.

By integrating these numerical insights into our marketing strategy, we can tailor our approach
to match and surpass our competitors' operational priorities and engagement strategies,

ensuring our clients achieve a competitive edge in their respective markets.
Strategic Insights from Social Traffic Analysis

In the digital age, social media platforms are crucial conduits for engaging with audiences and
amplifying brand presence. Our analysis of social traffic from November 2023 to January 2024
across Bri-Website, Ope-Website, Qli-Website, and Zim-Website unveils actionable insights for

honing our social media strategies in a competitive landscape.

Overview of Findings:
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Bri-Website: Social platforms drive 5.9% of total traffic, with LinkedIn emerging as

the primary source. This indicates a strong B2B engagement strategy leveraging
professional networks.

Ope-Website: Contributes 2% of its overall traffic from social media, predominantly from
LinkedIn (57.10%) and Reddit (25.56%), suggesting a diversified approach to engaging
professional and community-based audiences.

Qli-Website: Social traffic accounts for a marginal <1% of their traffic, with a notable split
between LinkedIn (62.89%) and Facebook (30.64%), highlighting opportunities in both
professional and consumer-focused platforms.

Zim-Website: Also sees <1% of traffic from social media, heavily favoring LinkedIn
(88.08%), which underscores the platform's value for B2B connections and content

dissemination.

Social Traffic Distribution by Company

Social Platforms
mmm Linkedin
mmm Reddit

mmm Facebook

Percentage of Total Social Traffic

Strategic Implications:

This analysis underscores the pivotal role of LinkedIn as a B2B marketing tool across all

analyzed websites while also highlighting niche opportunities through platforms like Reddit and

Facebook. The relatively low percentage of total traffic originating from social media channels

across the board suggests an untapped potential to enhance brand visibility and engagement.

Actionable Strategies:

Enhance LinkedIn Presence: Develop comprehensive LinkedIn strategies focusing on
content marketing, thought leadership and active community engagement to bolster B2B

connections.
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2. Engage Niche Audiences: Explore targeted campaigns on platforms like Reddit and
Facebook to connect with specific audience segments, leveraging unique content
and interactive discussions.

3. Content Diversification: Tailor content to the nuances of each platform, optimizing for
engagement and shareability to increase social media's contribution to overall website
traffic.

4. Analytics and Adaptation: Monitor social traffic analytics to identify emerging trends and
platform preferences, allowing for swift adaptation of strategies to maximize

engagement.
Conclusion

The strategic integration of social media platforms into our digital marketing efforts offers a
significant opportunity to enhance audience engagement and competitive positioning. By
leveraging these insights, we can develop targeted, platform-specific strategies that elevate

brand presence and foster meaningful connections with our audience segments.

Backlinks Analytics

This report provides a detailed analysis of the backlink profiles of four key competitors in the
digital space: Bri-Website, Ope-Website, Qli-Website, and Zim-Website. Understanding these
profiles is crucial for developing effective SEO and digital marketing strategies to enhance our

clients' visibility and competitive edge.
Analysis Overview

Domain Authority Score Distribution

e Bri-Website and Ope-Website showed a diverse range of domain authority scores,
indicating a mix of high and low-reputation domains linking back to these sites. This
suggests a broad strategy targeting various quality sites for backlinks.

e Qli-Website and Zim-Website presented a slightly narrower distribution, hinting at a
more selective approach in acquiring backlinks or a younger domain age with less

variation in backlink sources.
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Backlinks Distribution

e The backlinks distribution across all websites, especially when examining up to the 95th
percentile, revealed a majority have a moderate number of backlinks. This suggests that
while there are some high performers, most referring domains contribute a smaller
number of links.

e Zim-Website demonstrated a particularly high outlier in terms of backlinks, which could
indicate a successful viral content strategy or a few highly successful partnerships or

mentions.
Top Countries

e The geographic distribution of the referring domains varied, with the US being a common
source of backlinks across all competitors, underscoring the importance of targeting
US-based sites in SEO strategies.

e Other notable countries varied by competitor, suggesting different regional focuses or
market presences that could inform tailored geographic targeting in digital marketing
campaigns.

Observation Date Range

e The date ranges of first and last seen backlinks provide insights into the active periods
of backlink acquisition. All competitors showed ongoing activity, indicating a continuous
effort in building and refreshing their backlink profiles, which is vital for maintaining

search engine rankings.

Strategic Implications

e Breadth vs. Focus: Competitors like Bri-Website and Ope-Website, with wider authority
score distributions, may benefit from a broad targeting strategy, while Qli-Website and
Zim-Website might focus on higher-quality backlinks. Tailoring our approach to either
broaden our backlink sources or deepen relationships with high-authority sites could be
beneficial.

e Geographic Targeting: Identifying key markets based on the top countries for each
competitor can guide localized content and SEO strategies. Emphasizing the US while

also targeting specific regions relevant to our client can enhance visibility.

www.scaltup.com



29

Content and Partnership Opportunities: The analysis of backlinks, especially outliers
with high backlinks, highlights the potential for viral content creation or strategic
partnerships. Understanding what content or collaborations have driven these links for

competitors can inspire similar initiatives.

Common domains

These common domains represent potential key platforms or resources recognized across the

industry for backlinks, indicating their relevance and their authority in the sector. This could

suggest strategic opportunities for partnership, content placement, or backlink acquisition

efforts.

The following domains are found to be linked to all four competitors:
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global-rank.pages.dev
rocketreach.co
webranksite.com
global-ranks.pages.dev
podcastrepublic.net
cbinsights.com
bonusgate.org
pirdu.com

developmentmi.com

. topbilliondirectory.com
. getemail.io

. crunchbase.com

. anmeldeseiten.de

. websitescrawl.com

. Starcourts.com

Bri-Website: Backlinks by Country

Bri-Website

e A significant concentration of backlinks
originates from a few top countries, with
the United States likely being a major
contributor. This suggests a strong
English-speaking audience or

partnerships within these regions.

Total Backlinks
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Ope-Website: Backlinks by Country
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Total Backlinks

Ope-Website

Similar to Bri-Website, there's a
noticeable dominance of a few countries
contributing the majority of backlinks.
The presence of European countries
might indicate a strong market presence
or targeted marketing efforts in these
regions.

Qli-Website: Backlinks by Country
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Qli-Website

The distribution of backlinks by country
for Qli-Website also shows a
concentration in specific countries,
reflecting targeted SEO or content
distribution strategies that resonate
within these locales.

Zim-Website: Backlinks by Country

50000 100000 150000 200000 250000 300000 350000 400000
Total Backlinks

Zim-Website

Zim-Website exhibits a similar pattern with
a few countries dominating the backlink
profile. This indicates successful
penetration or targeted campaigns in these
markets, or possibly the locations of major
referring domains.

Observations

e Across all websites, there's a clear indication that backlinks are not uniformly distributed

across countries, suggesting strategic targeting or inherent market strengths in certain

geographies.
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e The importance of targeting specific countries for SEO and marketing efforts is
evident, with a need to understand the demographics and preferences of each
market to optimize content and backlink acquisition strategies.

e For Scaltup's clients, focusing on building relationships with platforms and publishers in
key countries where competitors are already strong could be a valuable strategy.
Additionally, identifying underrepresented countries in competitors' backlink profiles may

uncover untapped opportunities for differentiation and growth.

1. Diverse Backlink Profiles

The analysis highlighted that all four competitors have a broad and diverse range of domains
linking back to them, with a significant portion categorized under 'Others'. This diversity in
backlink sources suggests a wide digital footprint across various platforms and not just limited

to traditional blogs or directories.

Opportunity: Expand the backlink acquisition strategy beyond traditional sources to include a
wider array of domain types, such as industry forums, social media platforms, and other niche

sites that are relevant to the client's business.

2. Regional Backlink Sources

The stacked bar charts for backlinks by country revealed specific geographic regions where
competitors are focusing their backlink strategies. The presence of backlinks from multiple

countries indicates an international approach to SEO and digital marketing.

Gap: If Scaltup's client has a less diversified geographic backlink profile, this represents a gap in
their current strategy. Expanding their backlink acquisition to include more regional sources

could improve their global search visibility and reach.

3. Backlink Acquisition Over Time

The heatmap analysis showed how competitors continuously acquire backlinks over time,
indicating ongoing SEO efforts to maintain and enhance their site's authority and rankings.

Pattern: A steady or increasing trend in backlink acquisition suggests the importance of
consistency in SEO efforts. Identifying periods of high acquisition could also reveal competitors'

campaign timings or content release schedules.
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4. Domain Authority vs. Backlinks

The charts demonstrated that while some sites attract many backlinks, they are only sometimes
from high-authority domains. Conversely, domains with fewer backlinks but higher authority
scores can be equally, if not more, valuable.

Segment: This reveals a segmentation between high-volume, low-authority backlinks and
low-volume, high-authority backlinks. Focusing on acquiring high-authority backlinks could be a

more efficient strategy for improving SEO performance.

Strategic Recommendations:

e Broaden Backlink Sources: Encourage exploration of non-traditional backlink sources to
diversify the backlink profile further.

e Geographic Expansion: Identify and target backlink opportunities in new geographic
markets to widen the international presence.

e Consistent Acquisition Strategy: Maintain a steady effort in backlink acquisition,
possibly aligning with content marketing strategies for regular engagement and visibility.

e Focus on Authority: Prioritize efforts to secure backlinks from high-authority domains to
leverage their SEO value effectively.

By leveraging these aggregated insights, Scaltup can guide its client in refining their digital
marketing and SEO strategies to compete more effectively with their competitors and capitalize
on identified opportunities and gaps.

Keyword strategies

This report analyzes the keyword strategies of four competitors: Bri-Website, Ope-Website,
Qli-Website, and Zim-Website. The goal is to uncover insights into their search engine
optimization (SEO) efforts, identify gaps and opportunities, and recommend strategic actions to
improve organic search visibility and traffic for our client.
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Findings

1. Keyword Categorization

e Bri-Website and Zim-Website show a strong focus on brand-related keywords, indicating
effective brand awareness strategies.

e Ope-Website heavily targets industry-specific terms, suggesting a strategy focused on
positioning as an industry authority.

e Qli-Website balances brand and transactional keywords, aiming to capture both

awareness and conversion opportunities.

2. High-Volume vs. Niche Keywords

e All competitors target a mix of high-volume and niche keywords, but Ope-Website
stands out for its emphasis on high-volume, industry-related terms, likely to maximize

visibility in key areas.

3. Keyword Gap Analysis

e Unique keywords targeted by each competitor reveal potential gaps in our client's
keyword strategy, especially in niche segments where competitors like Qli-Website and

Zim-Website have found opportunities.

4. SERP Features Optimization

e Bri-Website and Ope-Website have successfully optimized for SERP features like
sitelinks and knowledge panels, enhancing their visibility and click-through rates.

5. Competitive Positioning

e Zim-Website consistently ranks high for competitive keywords, indicating a strong SEO
foundation. Bri-Website shows potential in niche areas with lower competition but high

relevance.
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Strategic Recommendations

1. Expand Keyword Portfolio: Diversify the client's keyword strategy to include both
high-volume terms for broad visibility and niche keywords for targeted opportunities.

2. Optimize for SERP Features: Focus on optimizing content to capture SERP features such
as featured snippets, knowledge panels, and sitelinks, which can significantly increase
visibility.

3. Enhance Content Quality: Develop high-quality, informative content that addresses the
specific needs and questions of the target audience, leveraging identified keyword gaps.

4. Monitor Competitor Strategies: Regularly review competitors' keyword strategies to
identify shifts in focus or new opportunities as they arise.

5. Strengthen On-Page SEO: Ensure that all content is optimized for both users and search
engines, with a particular focus on meta tags, headings, and internal linking strategies to
improve rankings for targeted keywords.

6. Leverage Brand Strength: Where applicable, leverage the client's brand to dominate

brand-related searches and improve conversion rates through trust and recognition.

Conclusion

The competitive keyword analysis reveals several opportunities for our client to refine and
expand their SEO strategy. By focusing on a balanced mix of high-volume and niche keywords,
optimizing for SERP features, and continuously monitoring and adapting to the competitive
landscape, the client can enhance their organic search performance and achieve sustainable
growth.

Non-branded keywords

The analysis of non-branded keywords across the four competitors has yielded the following

counts:

e Bri-Website: 53 non-branded keywords
e Ope-Website: 6,633 non-branded keywords
e Qli-Website: 2,339 non-branded keywords

e Zim-Website: 47 non-branded keywords
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Observations:

Ope-Website has a significantly higher count of non-branded keywords compared to the
others, indicating a broad SEO strategy that targets a wide range of industry-relevant
terms beyond their brand. This could suggest a strong focus on capturing organic traffic
from various segments within their industry.

Qli-Website also shows a substantial number of non-branded keywords, though not as
extensive as Ope-Website. This indicates a diversified SEO strategy that likely targets
different aspects of their offerings and related queries.

Bri-Website and Zim-Website have a relatively smaller number of non-branded
keywords, suggesting a more focused or possibly newer SEO strategy. They might be
concentrating on a narrower set of terms or are in the earlier stages of expanding their
SEO efforts.

Strategic Implications:

Expanding Non-Branded Keywords: For competitors with fewer non-branded keywords,
there's a significant opportunity to expand their keyword portfolio to capture a broader
audience. Targeting a wider range of non-branded terms can drive more diverse traffic
and reduce dependency on brand recognition alone.

Content Strategy Enhancement: The data suggests that investing in content that targets
non-branded keywords could be beneficial, especially for Bri-Website and Zim-Website.
Creating informative, valuable content around these keywords can help improve rankings
and attract a wider audience.

Competitive Benchmarking: Ope-Website's extensive use of non-branded keywords sets
a benchmark for comprehensive SEO strategies. Competitors should analyze the specific
non-branded terms Ope-Website targets to identify gaps and opportunities in their own
strategies.

SERP Feature Optimization: With a focus on non-branded keywords, it's also important
to optimize for SERP features (e.g., featured snippets, local packs) that can enhance
visibility for these terms. Analyzing which non-branded keywords trigger specific SERP

features can guide content and on-page optimization efforts.

By focusing on these strategic areas, competitors can refine their SEO strategies to better

compete in their industry, leveraging non-branded keywords to capture additional market share

and drive organic growth
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Keyword Context Analysis

For Zim-Website, the presence of "casino” related keywords suggests a focus on the online
gambling industry or financial services related to gambling. This could indicate a strategic effort
to capture traffic from users interested in casino payments or financial transactions related to
gambling.

For Qli-Website, the use of "Nordea" indicates targeting users interested in banking services,
possibly those looking for alternatives to traditional banks or specific financial products offered

by Nordea that Qli-Website might provide alternatives or complements to.
Strategic Intent Behind Keyword Selection

e Zim-Website (Casino Keywords): By targeting "casino" related keywords, Zim-Website
might be positioning itself as a payment solution or financial service provider for the
online gambling industry. The strategy could involve capturing users at the point of
financial transaction decision-making within this niche market.

e Qli-Website (Nordea Keywords): Targeting keywords related to a well-known bank like
Nordea could be a strategy to intercept customers looking for specific banking services,
offering them alternative solutions. It might indicate a focus on competing directly with
traditional banking services or offering complementary financial products.

Deeper Analytics on Non-Branded Keywords

To further understand these strategies, we'll perform a more detailed analysis focusing on:

e The search volume and position of these specific keywords, to gauge interest levels and
current visibility.

e The SERP features that these keywords might trigger, indicating the type of content that
could rank well (e.g., articles, product pages, FAQs).

e The potential user intent behind these searches, to better align content and offerings
with what users are searching for.

Let's proceed with this deeper analytics for both Zim-Website and Qli-Website focusing on the

mentioned keyword themes.
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Zim-Website (Casino Keywords Analysis)

Zim-Website's focus on "casino” related keywords includes several variations around the theme,
suggesting a targeted approach within the online gambling financial services niche. Here are

some key observations:

e High-Interest Keywords: The keyword "frank fred casino" has the highest volume (1100),
indicating significant interest in this specific casino or related financial services.

e Positioning and Opportunity: The positions for these keywords range from 33 to 78,
suggesting there is room for improvement in SEO to capture more traffic from these
high-interest areas.

Qli-Website (Nordea Keywords Analysis)

Qli-Website's targeting of "Nordea" related keywords covers a wide spectrum, from general
banking services to specific customer service queries. With 658 "Nordea" related keywords

analyzed, here's a snapshot:

e Broad Interest Areas: Keywords like "nordea privat" (Volume: 66000) and "nordea login"
(Volume: 54000) indicate a broad interest in Nordea's personal banking services, with
Qli-Website positioning to capture related searches.

e Diverse User Intent: The range of keywords from general banking services ("nordea
foretag") to specific actions ("nordea logga in") suggests Qli-Website is targeting a wide
array of user intents related to banking with Nordea.

Strategic Insights

e Zim-Website: The focus on "casino" keywords indicates a niche market strategy, aiming
to become a preferred financial service provider for online gambling activities. Improving
rankings for these keywords could significantly impact traffic and conversions,
suggesting a need for content that aligns closely with gambling financial services, user
guides, and transactional support.

e Qli-Website: The extensive targeting of "Nordea" related keywords reflects a strategy to
intercept potential Nordea customers by offering alternative or complementary financial
products. This broad approach could benefit from refined content that addresses
specific user queries and banking needs, potentially leveraging comparison guides,
service overviews, and customer testimonials.
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Recommendations

Zim-Website should enhance its content strategy around "casino” financial services,
focusing on SEO optimizations, user experience improvements, and targeted content
that addresses the specific needs of online gamblers.

Qli-Website could refine its content to better match the diverse intents behind "Nordea"
related searches, potentially offering comparisons, detailed service explanations, and

easy navigation to relevant product pages to capture this audience effectively.

Implications for Bri-Website's Strategy:

Industry Leadership: Targeting keywords related to P27 suggests Bri-Website aims to be
perceived as a leader or key player in the evolving financial technology landscape in the
Nordics. This can attract businesses and consumers looking for cutting-edge payment
solutions.

Partnership and Association: By associating with high-profile banking initiatives like P27,
Bri-Website may be leveraging the reputations of these banks to build trust and authority
in the payment solutions sector.

Targeted Content Strategy: Given the significance of P27, creating content that explains,
discusses, or analyzes the impact of such a platform on the Nordic payment system
could engage a highly interested audience. This could include insights on integration
with existing banking systems, benefits for businesses and consumers, and future

trends in fintech.

Recommendations:

Deepen Content Focus on P27 and Related Technologies: Enhance content offerings to
include detailed analyses, guides, and thought leadership on P27, its impact on the
Nordic financial landscape, and implications for businesses and consumers. This could
position Bri-Website as a go-to source for fintech insights in the Nordics.

Highlight Expertise and Solutions: Showcase Bri-Website's expertise and solutions that
align with or complement the P27 initiative, emphasizing how they support the
modernization of payment systems, offer seamless cross-border transactions, or
enhance financial security.

Engage Through Webinars and Partnerships: Consider hosting webinars or roundtable

discussions featuring experts from the founding banks of P27 or fintech innovators to
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discuss the future of payments in the Nordics. This could also be an opportunity to

highlight Bri-Website's role and offerings in this evolving ecosystem.

Strategic Insights for Ope-Website
Focus on the UK Financial Market

e Ope-Website's keyword strategy indicates a deep interest in the UK financial market,
targeting keywords associated with major financial institutions and services that are
central to many individuals' financial lives in the UK.

Meeting Consumer Needs for Financial Information

e By focusing on keywords related to financial technology businesses like ClearScore and
traditional banks like Metro Bank, Ope-Website is likely aiming to meet a broad spectrum

of consumer needs, from seeking credit scores and reports to exploring banking options.
Content and Service Diversification

e The variety in the targeted keywords—ranging from credit reporting services to specific
banks—suggests an attempt to diversify content and possibly services to cater to
various aspects of financial decision-making.

Strategic Implications of Keyword Analysis on Marketing Objectives

The comprehensive keyword analysis conducted on your client's competitors offers critical
insights into the competitive landscape, consumer search behaviors, and market trends. These
findings are instrumental in shaping a strategic approach to meet and exceed your marketing
objectives. Below, we outline the key strategic implications of our analysis and how they

integrate with your overarching marketing goals.
Enhanced Market Positioning

e Insight: Competitors are targeting a mix of high-volume and niche keywords, indicating a
dual strategy of broad reach and specialized focus.
e Implication: To enhance your market positioning, adopt a similar dual-focus strategy.

Prioritize high-volume keywords to increase brand visibility and capture traffic from
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broad search queries. Simultaneously, target niche keywords to establish authority in

specific areas of expertise, differentiating your brand in the marketplace.

Content Strategy Optimization

Insight: Specific keywords related to services, products, or industry trends are being
effectively utilized by competitors to drive organic traffic.

Implication: Develop a content strategy that not only targets these identified keywords
but also fills the content gaps left by competitors. This could involve creating in-depth
guides, thought leadership articles, and informative blog posts that address the needs
and questions of your target audience, thereby improving SEO rankings and user

engagement.

Customer Acquisition and Retention

Insight: Competitors are leveraging keywords with varying user intents, from
informational to transactional, indicating a comprehensive approach to customer
acquisition and retention.

Implication: Tailor your digital content and marketing campaigns to cater to the entire
customer journey. Use informational keywords to attract and educate potential
customers at the top of the funnel, and transactional keywords to convert interest into
action at the bottom of the funnel. This holistic approach can help in acquiring new

customers while retaining and upselling to existing ones.

SERP Feature Optimization

Insight: SERP features like featured snippets, local packs, and knowledge panels are
being targeted by competitors to enhance visibility.

Implication: Optimize your website's content to target these SERP features. This could
involve structuring content to answer common queries directly (for featured snippets),
optimizing for local search (for local packs), and providing clear, authoritative
information (for knowledge panels). Achieving prominence in these features can

significantly increase visibility and click-through rates.

Competitive Benchmarking and Monitoring

Insight: The dynamic nature of keyword rankings and SEO strategies necessitates

ongoing monitoring of competitors' tactics and market trends.

www.scaltup.com



41

e Implication: Establish a system for regular competitive analysis and keyword
monitoring to stay ahead of market shifts and competitor moves. Use these insights
to continually refine your SEO and content strategies, ensuring they remain aligned with

your marketing objectives and responsive to the competitive landscape.

Conclusion

Integrating the strategic implications of keyword analysis into your marketing plan enables a
data-driven approach to decision-making. By aligning your SEO, content, and overall marketing
strategies with these insights, you can enhance visibility, engage more effectively with your
target audience, and achieve a competitive edge in the digital marketplace. This holistic
approach ensures that your marketing efforts are aligned with your overall objectives and

optimized for maximum impact in the digital arena.

Key PPC Analysis Aspects:
1. Cost Per Click (CPC) Analysis

e Reviewing the CPC data can reveal which keywords are valuable and competitive in the
industry. High CPC values indicate high competition and high perceived value by
competitors for these keywords.

2. Paid Traffic Insights

e |[f the datasets include paid traffic estimates for keywords, analyzing this data can help
understand where competitors are focusing their paid search efforts and where they're

successfully driving traffic through paid campaigns.
3. Keyword Selection for PPC

e Identifying the overlap between high-volume, high-competition keywords and those with
significant CPC investments can pinpoint areas where competitors aggressively target

paid search visibility.
4. Ad Content and Landing Pages

e Though the keyword datasets might not provide direct insights into ad content or landing
page effectiveness, understanding the targeted keywords offers a proxy to the type of
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messages and value propositions that might be used in the ads and the landing

pages they're directing traffic to.

Strategic Implications and Recommendations:
Optimize Budget Allocation

¢ Insight: Allocate your PPC budget more effectively by targeting a mix of high and
low-competition keywords. Investing in high-CPC, high-competition keywords may drive

significant traffic, but consider lower-cost, niche keywords that can provide a better ROI.
Enhance Ad Copy and Landing Pages

e Action: Craft ad copy and design landing pages that directly address the user intent
behind the targeted keywords. For high-CPC keywords, ensure your landing pages are

highly optimized for conversions to maximize the return on your ad spend.
Diversify Keyword Strategy

e Insight: Diversifying your PPC keyword strategy to include both broad and specific terms
can help capture a wider audience while still targeting those ready to convert. Analyze

competitors' keyword focuses to identify gaps or opportunities for differentiation.
Continuous Monitoring and Testing

e Action: Continuously monitor the performance of your PPC campaigns and conduct A/B
testing on ad copy and landing pages. This approach allows for data-driven

optimizations, ensuring your PPC strategy remains competitive and effective.
Leverage Competitive Insights

e Insight: Use competitive keyword analysis to inform your PPC strategy. Identifying areas
where competitors need to invest more heavily in PPC can reveal untapped opportunities

for your campaigns.
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Conclusion:

By conducting a thorough PPC analysis based on keyword data, businesses can gain valuable
insights into the competitive landscape, identify strategic opportunities, and optimize their paid
search campaigns for better performance. Integrating these findings with overall digital
marketing efforts ensures a cohesive and data-driven approach to achieving marketing

objectives.
Competitive Traffic Source Analysis
Zim-Website

e Direct: 23.29% share - 14,389.12 traffic

e Display Ads: 0.00% share - <5,000 traffic

e Email: 0.00% share - <5,000 traffic

e Organic Search: 29.62% share - 18,303.20 traffic
e Paid Search: 44.07% share - 27,227.39 traffic

e Referrals: 2.57% share - <5,000 traffic

e Social: 0.44% share - <5,000 traffic

Ope-Website

e Direct: 38.36% share - 84,945.42 traffic

e Display Ads: 0.00% share - <5,000 traffic

e Email: 0.32% share - <5,000 traffic

e Organic Search: 56.93% share - 126,069.88 traffic
e Paid Search: 0.00% share - <5,000 traffic

e Referrals: 3.16% share - 6,995.64 traffic

e Social: 1.22% share - <5,000 traffic

Qli-Website

e Direct: 46.61% share - 570,154.62 traffic

e Display Ads: 0.00% share - <5,000 traffic

e Email: 0.14% share - <5,000 traffic

e Organic Search: 39.06% share - 477,787.97 traffic
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e Paid Search: 0.02% share - <5,000 traffic
e Referrals: 11.89% share - 145,428.03 traffic
e Social: 2.27% share - 27,763.55 traffic

Bri-Website

e Direct: 38.34% share - 15,904.73 traffic

e Display Ads: 0.00% share - <5,000 traffic

e Email: 0.00% share - <5,000 traffic

e Organic Search: 41.14% share - 17,067.09 traffic
e Paid Search: 7.60% share - <5,000 traffic

e Referrals: 5.63% share - <5,000 traffic

e Social: 7.29% share - <5,000 traffic

Traffic Distribution by Source for Different Websites
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Strategic Analysis

e Zim-Website has a significant portion of its traffic coming from paid search, indicating a
strong investment in PPC campaigns. The high traffic from direct and organic search
suggests good brand recognition and SEO strength.

e Ope-Website relies heavily on organic search, which shows strong SEO performance.

The direct traffic also indicates a strong brand presence or user retention.
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e Qli-Website enjoys a balanced distribution of traffic between direct and organic
search, with a notable portion coming from referrals, suggesting effective
partnerships or a strong presence in external sites.

e Bri-Website has a diversified traffic source distribution, with a considerable amount of
traffic coming from social channels, indicating a potentially active social media

marketing strategy.

Each website shows distinct traffic acquisition strategies, with varying dependencies on
different channels. These insights can inform a tailored approach for each client, focusing on

bolstering their strengths in specific channels and addressing any gaps in their online presence.

Strategic Insights and Integration

1. Paid Search Focus (Zim-Website)

o Implication: Competitors like Zim-Website are capitalizing on paid search to
ensure top-of-funnel visibility.

o Integration: Align this insight with the objective to increase market share by
bolstering paid campaigns, particularly targeting high-intent keywords to capture
conversion-ready traffic.

2. SEO and Content Marketing (Ope-Website and Qli-Website)

o Implication: The significant organic traffic share indicates the efficacy of content
marketing synergized with SEO.

o Integration: Leverage this by investing in high-quality, SEO-driven content creation
to improve organic rankings, thereby driving sustainable, long-term traffic growth.

3. Social Media Engagement (Bri-Website)

o Implication: Bri-Website's strategic use of social channels can enhance brand
recall and engagement.

o Integration: Employ a social media-centric strategy to foster community, enhance
brand loyalty, and support top-of-funnel marketing activities.

4. Referral Traffic (Qli-Website)

o Implication: Qli-Website's referral traffic points to a successful off-page SEO or
partnership strategy.

o Integration: Integrate a robust link-building strategy to enhance referral traffic,
potentially through partnerships, influencer collaborations, or guest posting on

high-authority domains.
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5. Direct Traffic (All Competitors)
o Implication: High direct traffic is indicative of strong brand recognition and
customer retention.
o Integration: Aim to increase direct traffic by boosting brand awareness

campaigns, loyalty programs, and customer engagement initiatives.

Recommendations for Strategic Actions

e Holistic Channel Strategy: Develop a multi-channel strategy that emphasizes not only
immediate conversions via PPC but also long-term brand building through organic and
social channels.

e Performance Monitoring: Implement a comprehensive analytics system to track
performance across all channels and adjust strategies in real-time based on data-driven
insights.

e Market Positioning: Utilize the competitive insights to position our clients as leaders in
their respective niches, leveraging the strengths of each marketing channel to create a

differentiated market presence.

Integrating the strategic implications from the competitive traffic source analysis with our
clients' marketing objectives enables us to create a nuanced, dynamic, and responsive
marketing strategy. By understanding and responding to the competitive landscape, we can
guide our clients to allocate resources efficiently, capitalize on market opportunities, and

ultimately drive growth and market share.

Strategic Implications from Competitor Analysis

Overview: Our comprehensive analysis of your competitors' digital marketing
channels—Zim-Website, Ope-Website, Qli-Website, and Bri-Website—reveals significant insights
into their traffic distribution, engagement metrics, and investment focuses. These findings are
instrumental in identifying opportunities and gaps within your market segment that can be

exploited for competitive advantage.
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Key Findings and Strategic Insights:

1. High Dependency on Specific Channels:

o

Paid Search Dominance: Zim-Website's heavy reliance on paid search (44.07% of
traffic) indicates a robust paid strategy but also a potential vulnerability if not
diversified. Contrastingly, your current strategy underutilizes this channel,
presenting an opportunity to capture market share through optimized paid
campaigns.

Organic Search as a Primary Source: The significant traffic from organic search
for Ope-Website (56.93%) and Qli-Website (39.06%) underscores the importance
of SEO. Improving your site's SEO could enhance visibility and reduce acquisition

costs over time.

2. Underexploited Channels:

o

Referrals and Social Media: Qli-Website's success with referrals (11.89%) and
social media (2.27%) suggests that building partnerships and engaging with
audiences on social platforms can drive substantial traffic. Consider strategies to

enhance your presence and engagement in these areas.

3. Desktop Paid Search Metrics:

o

The data indicates that while competitors are investing in paid search, their
desktop traffic is below 5,000, with varying engagement metrics. This suggests a
highly targeted but possibly under-optimized approach. Your strategy could
benefit from a focus on both broadening reach and optimizing engagement in

paid search campaigns.

Strategic Recommendations:

1. Diversify Traffic Sources: Mitigate risks associated with over-reliance on single channels

by diversifying your traffic sources. Invest in underutilized channels that have proven

successful for competitors, such as referrals and social media.

2. Optimize Paid Search Investment: Analyze competitors' spend and performance in paid

search to identify inefficiencies and opportunities for better ROI. Tailor your paid search

strategies to target high-intent keywords and improve ad copy and landing pages.

3. Enhance SEO Efforts: Leverage the insights from competitors' organic search success to

enhance your SEO strategy. Focus on content quality, keyword optimization, and

technical SEO to improve rankings and drive organic traffic.
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4. Focus on Engagement Metrics: Beyond driving traffic, emphasize improving
engagement metrics such as average visit duration and pages per visit. These
improvements indicate higher quality traffic and contribute to better conversion rates.

5. Monitor and Adapt: Continuously monitor competitors' strategies and market trends. Be

prepared to adapt your tactics to stay ahead in a dynamic digital landscape.

Integration with Overall Marketing Objectives: This analysis should be integrated into your
overarching marketing strategy with the objective of achieving sustainable growth. By aligning
the insights and recommendations with your business goals, such as increasing market share,
enhancing brand awareness, and improving customer acquisition and retention, you can create
a cohesive and effective marketing plan. Utilize this competitive analysis to inform budget
allocations, prioritize initiatives, and craft targeted campaigns that address identified
opportunities and threats.

Conclusion: The strategic implications derived from this competitor analysis provide a roadmap
for refining your digital marketing strategy. By focusing on diversification, optimization, and
continuous improvement, you can enhance your competitive stance and achieve your marketing

objectives with greater efficiency and impact.

Traffic Source Distribution by Website
Zim-Website Ope-Website
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SSSSSS
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The pie charts above display the distribution of traffic sources for each competitor:
Zim-Website, Ope-Website, Qli-Website, and Bri-Website. Each chart breaks down the
percentage share of traffic coming from Direct, Display Ads, Email, Organic Search, Paid Search,

Referrals, and Social channels.
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e Zim-Website shows a strong reliance on Paid Search, followed by Organic Search
and Direct traffic.

e Ope-Website is heavily dominated by Organic Search, with Direct traffic also playing a
significant role.

e Qli-Website has a balanced distribution with a significant portion of traffic coming from
Direct and Organic Search, supplemented by Referrals and Social.

e Bri-Website demonstrates a focus on Organic Search and Direct traffic, with noticeable

contributions from Paid Search, Referrals, and Social.
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